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School 
Improvement 

Plan

District: Clarke County

School: Winterville Elementary

Principal: Carletha Pearson

The School Improvement Plan serves as a road map that provides clarity to specific priorities and actionts that are most important during the 2022-2023 school 
year. The plan will help ensure the focus of all stakeholders toward an aligned understanding of the implementation and progress of our school's tranformation 
initiative.

SCHOOL PURPOSE STATEMENT
 Winterville Elementary is driven to continuously increase student learning outcomes by providing all students with high quality education and enrichment 
opportunuties through rich instruction from skilled teachers in a safe and positive school environment. We will build our collective efficacy through professional 
learning communities that analyze data in order to meet students' academic and social-emotional needs. We are committed to partnering with all stakeholders to 
increase students' self-efficacy and achievement. Our 90-Day Action Plan identifies adult educational practices served as barriers that stifle the increase of student 
learning. It focuses on transforming our problem of practices and improving our instructional practices resulting in greater student achievement by implementing 
evidence-based interventions and measurable action steps every 90 days.  

GOAL SETTING: Along with Language Arts and Math proficiency rates, identify up to three additional goals for the school year (i.e. graduation rate, promotion rate, 
attendance, disicpline, growth/value-added, targeted sub-group, college readiness, etc.)

Goals 2021-2022 RESULTS 2022-2023 GOALS
GOAL INDICATORS (METRIC TO INDICATE 

PROGRESS)

1

Increase the number of students 
who are on-grade level in math as 
measured by the iReady 
diagnostic 

50.8% at or above grade level (169 
students). 62.7% met typical growth 
goal; 38.3% met annual stretch 
growth goal. 

60% of students at or above grade 
level. 68% will meet typical growth 
goal. 43% will meet annual stretch 
growth goal.

iReady BOY, MOY, and EOY progress/growth data.  

2

Increase the number of students 
who are on-grade level in reading 
as measured by the iReady 
diagnostic.

42.9% at or above grade level. 
59.9% met annual typical growth 
goal; 25.7% met annual stretch 
growth goal. 

53% of students at or above grade 
level. 65% will meet annual typical 
growth goal; 31% meet annual 
stretch growth goal.

iReady BOY, MOY, and EOY progress/growth data.  

3

Increase parent engagement 
results as measured by the school 
climate perception survey.

69.3% parent participation. 75% increase in parent participation.
MOY, and EOY school created school climate perception survey

4
5

Principal Commitment: My signature indicates that this plan provides focus and urgency to move the transformation initiative forward - and that the 
school's leadership team participated in the development of the plan and support its direction. My signature also indicates a commitment to ambitiously 
pursue the articulated goals, addressing priorities, and monitoring progress. Finally, my signature confirms that this plan is a living document and that 
adjustments will likely be needed based on ongoing data and lessons learning
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District Commitment: My signature indicates that this plan has been reviewed and the content of the plan is aligned with the needs of the school. My signature 
confirms a commitment to support the school in the implementation of this plan, while also holding the school's leader accountable for its implementation

Brannon Gaskins 1/12/2023
Chief Academic Officer Signature Date


